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Abstract

A large portion of the project total costs relates to the management of procurement items of the project that
decision making and proper performance in this area, more than anything requires adequate access to
information. Processing large volumes of data associated with multiple items and different available suppliers
requires scientific and well- designed information system to be able to be used improving management
performance by applying the comprehensive information and selection of indicators. Advantages of PMIS
and its role in the success and improve the quantity and quality of the manufacturing process has become as a
growing necessity in the knowledge of project management. The purpose of this research is to plan the PMIS
components structures for effective participation in the decision making procedure in the field of logistics
management of project. In this study, besides emphasizing on the importance of supplier selection issue,
through the checklist review and expert opinion, the most important supplier selection criteria have been
identified, Then, The key factors were identified through study and open-ended questionnaire and field
observations and were ranked using weighting method to be used as a holistic approach to supplier selection.
The method presented in this paper was used and implemented in a real project and improvement of the

obtained results was compared to conventional methods.

Keywords: Management Information, PMIS, Decision Making, Supplier Selection, Assessment Indicators.
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